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LEADERSHIP DEVELOPMENT
In the modern, rapidly evolving world that we are facing today, leaders 
must be preparing for the new reality of tomorrow while adjusting to the 
new realities of today. In this rapidly evolving reality, it is no surprise that 
reports are showing that leadership capabilities are not keeping pace 
(Deloitte, 2017).  In response, it is imperative that leadership is developed 
on a fundamental level rather than contextually bound – and that it 
happens quickly. Established approaches such as on-the-job learning and/or 
predefined learning tracks aren’t sufficiently addressing these pressing 
challenges. Leadership Development, as we know it now, is too slow, too 
siloed, and too removed.  
While some leadership knowledge is discovered in the classroom, research 
suggests that it takes confrontation, action and reflection,  to update the 
skills and behavioural patterns that help or hinder us in our leadership. The 
outdoor environment offers you all of that and is a great environment to 
accelerate the leadership development that otherwise takes years to grow. 
It should therefore come as no surprise that some call the outdoor setting 
the petri-dish of leadership development: stripped from modern comforts 
and distractions, behavioural patterns are put under a microscope and the 
outdoor environment offers sufficient opportunity (contemplation, 
coaching, safe experimentation) to update those patterns. 

LEADERSHIP IS BEST DEVELOPED THROUGH EXPERIENCE 
People develop into leaders through experiences. You will be challenged 
physically and emotionally so you can build a strong understanding of your 
leadership traits in a unique setting. The program has been designed by 
BOLD Expeditions and is led by several coaches with great expertise in 
leadership. They are passionate about developing leaders to use their 
authentic selves as a source of leadership strength. This multi-day 
programme will provide many learning opportunities for personal growth 
as you share complex situations in the wilderness, leading to strong 
connections with your peers and grow to know yourself better. Groups of 
no more than seven people guarantee accessible and accurate feedback from 
your peers and your group coach. Insights gained from these close 
connections form an important part of the programme. One of the main 
lessons is learning when to step up, and when to let others lead; it’s about 
connecting, focus and delegation.

THE BOLD APPROACH
BOLD arose from a group of leadership professors and coaches looking to combine 
their academic and real-world perspectives to create a leadership development 
programme that developed leaders to perform and evolve as leaders in all future 
scenarios and is time effective. To develop leadership that transcends context, leaders 
must understand their authentic selves and use this as a source of leadership strength.  
To make such a programme highly impactful in a time effective manner, one must 
create “crucible moments”, or transformative experiences. 
Given the wilderness’ likeness to the VUCA reality we are living in today, BOLD sees 
an expedition through the wilderness as the ideal context to confront leaders with 
novel and very real leadership challenges without the noise of their daily reality. In 
parallel, group coaches provide proven leadership development frameworks for 
activities and coaching to facilitate reflection, peer feedback, and experimentation. 
Further, expedition groups of no more than 5-7 people guarantee accessible and 
accurate feedback from peers and group coach. As leadership is inherently socially 
contextual, insights gained from these close connections form an important part of the 
programme. One of the main lessons is learning when to step up, and when to let 
others lead; it’s about connecting, focus and delegation.

INTEGRAL CARE OF THE INDIVIDUAL
Part of the BOLD  approach is integral care of the individual. Central to this is pre- 
and post- training care, not only preparing attendees to be physically prepared, such as 
through a physical fitness and dietary coach but also mentally, extending leadership 
development exercises beyond the expedition itself. As such, BOLD directly addresses 
the ever-present leadership & development challenge  of transfer of training into 
practice through academically grounded methodologies. 

NEW COMFORT ZONE
“Welcome to your new comfort zone!” After a day in the wilderness with BOLD 
Leadership Expeditions, these words from the instructor felt cathartic to participants. 
While intended as a joke – fun/laughs are an essential ingredient to cope with the 
challenging circumstances of the outdoor-, these words also hit home and were 
received with silent nods on the worn, contemplative faces of those sitting in front of 
the campfire. It had been tough but it had been worth it. A holiday never to forget in 
their lifetime. Not only had they seen and done amazing things , but their outlook on 
their future career and life in general had changed. In a short amount of time they were 
equipped not only with essential survival skills, but had grown tremendously in their 
leadership. 

BOLD stands for Beyond Outdoor Leadership Development.
Beyond is underlined as this is what differentiates us – we go beyond
traditional Outdoor Leadership Development, going light on neither the
Outdoors nor the Leadership Development. The BOLD experience
interweaves the very real challenges of expeditions and other outdoor
experiences with the intentionality and structure of academically-backed
Leadership Development approaches. With these essential ingredients
BOLD accelerates your leadership development.
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VALUE FOR YOU  
AND  
YOUR COMPANY
During the programme, you will:

 enter a leadership development exercise encountering very real 
challenges that test your leadership capacity, in which you discover your 
strengths and weaknesses, and inspiring leadership ideas

 enjoy lengthy conversations with coaches and 360°feedback from 
peers to make sense of these results and relate it to your career and life 
goals

 enhance your leadership effectiveness: while using an actual com-
pass to navigate the wilderness, we help you navigate leadership 
challenges with our Leadership Compass, based on academic and 
practical insights about what constitutes effective leadership

 boost your mental and physical health with the personal health 
coa-ching you receive from our instructors in preparation for the 
expedition your increased personal resilience will help guide you 
through the stressors of daily life.

TESTIMONIALS
“The leadership expedition helped me discover that the abilities  
I was seeking I already possessed; it strengthened my confidence. 
I was given the opportunity to try different styles and receive both 
praise and critique from my peers and instructors. 

The physically demanding element of leading a team through the vast 
outdoors brings out your natural strengths and flaws in ways that  
a classroom setting doesn’t come close to.  

Knowing under which circumstances I add the most value helped me 
realise that good followership and taking a step back is a powerful 
element of leadership.”

Wouter Den Boer (executive participant)

“The learnings that I have from the Norway expedition make me who I 
am. I have defined myself and I know where I stand. This learning about 
myself makes me the leader of tomorrow – the leader I want to be.”

Jean-Baptiste Rimpot (executive participant)
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EXPEDITION 
FOCUS

X  WILDERNESS NAVIGATION
Each group will navigate independently through the wilderness. 
Typically, there are no trails. You’ll walk on rocky, hilly and marshy terrain 
exposed to high winds.

X  LIVING IN THE OUTDOORS
You will live in the wilderness, sleep in tent/cabines, filter water and eat 
the food you brought. There are no showers, though you may swim and 
wash in the lakes.

X  RIVER CROSSING
You may have to cross rivers. These are excellent opportunities for team-
building, communication exercises and problem-solving.

X  MINDFULNESS TRAINING
We disconnect to reconnect. Hiking through the environment invites you 
to be mindful of what you eat, of where you travel, of the views. Mind-
fulness may arise spontaneously or could be from guided mindfulness 
exercises.

X  LEADING YOUR TEAM
You will take the rotating role of leadership and coaching, leading the 
team from point A to point B, and deciding the outline and the focus of the 
day. You can experiment with different leadership styles.

X  PERSONALISED FEEDBACK
Before the expedition we ask people friends, family, and colleagues to 
write you letters or record short video messages for you to receive during 
the trip. You decide when to see them. We work from these messages 
during the trip.

X  DAILY DEBRIEFS
A daily debrief focuses on the day’s leader and followers. This is a test of 
both excellent leadership and followership.

X  COACHING CONVERSATIONS
Your daily coaching conversations can focus on multiple topics. Your 
coach will ensure you get the best learning experience from the challen-
ges in your role as leader, your career, or more generally in life.

X  ASSESSMENT
You will be assessed on how you deal with leadership throughout the 
expedition. At the end, you will have a one-to-one with your coach about 
how you were perceived as a leader. You will look at how you have 
grown, what you can do to continue developing the skills you have 
learned, and how to transfer those to your everyday life.

EXPEDITION CONCEPT: 
CREATE YOUR  OWN 
EXPEDITION…

COST?
Cost of the expedition = €3500
Included: leadership coaching, expedition itself, 2 nights in a lodge, all 
catering during your stay, team gear (no personal gear).

WHEN?
26/09/2021-01/10/2021

WHO?
This course is for everyone who wants to work on personal development & 
leadership development & translate this to business life.

ARE YOU 
READY  FOR IT?
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